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10841 Douglas Avenue



• Questions answered at the end of the 
presentation

• Open now at www.urbandale.org/rfp

• Questions received through 
September 16

• Posted by September 23

• Proposals due October 7

• Letter of Intent November 3

• Timelines subject to adjustment

10841 Douglas Avenue
Request for Proposals Timeline



• Primary Goal: a 
successful  project, delivered 
timely, meeting the minimum criteria

• Encourage creativity; lean on developer 
experience and knowledge

10841 Douglas Avenue
Request for Proposals Objectives



• Serving households at or below 

60% AMI

• Provides 2- and 3- bedroom units

• 20+ year affordability

10841 Douglas Avenue
Request for Proposals Minimum Criteria



• The View on Hickman
– 18 units/30% reserved for households at 

or below 60%AMI

– Studio/efficiency, two 1BR

• Line Seven Apartments
– 14 units/10% reserved for income 

qualifying HH

– 6 units reserved for 60%AMI; 1, 2, and 
3BR

– 8 units reserved for 50% AMI; 2 and 3BR

10841 Douglas Avenue

Request for Proposals Previous Examples



Provide tenant service coordination

– Supports housing stability for tenants

– Delivers services in a coordinated way 

to tenants

– Developers have a wide variety of 

successful models; partnership 

welcome

10841 Douglas Avenue
Request for Proposals Considerations



Leverage Iowa Thriving Communities 
additional points for LIHTC project

– Longer affordability periods

– Serve more lower income households at 

lower incomes 

– Experienced developers will be best 

positioned to develop and evaluate success 

of LIHTC application.

10841 Douglas Avenue
Request for Proposals Considerations



Incorporate environmental stewardship 

measures

– Consider MidAmerican Energy's Commercial 

New Construction program in design phase

– Efficient or reduced electric, natural gas and 

water consumption

– Stormwater management

10841 Douglas Avenue
Request for Proposals Considerations



Incorporate indoor/outdoor quality of life 
amenities. For example:

– Spaces for people to live outside apartment

– Children's play areas

– Green spaces

– Community rooms

– Connections to sidewalks and trails

– Spaces for bicycles

10841 Douglas Avenue
Request for Proposals Considerations



Engage the community. For example:

– Connect with neighboring properties

– Responds to Council-approved plans: 

Comprehensive Plan, Strategic Plan, Human 

Services Strategic Plan

– Partner with non-profits

10841 Douglas Avenue
Request for Proposals Considerations



10841 Douglas Avenue
Request for Proposals Considerations

Affordability levels

– More affordability (more units, available to 

lower-income households) is desirable

– Developers pencil out what is feasible with 

the project



10841 Douglas Avenue
Request for Proposals Considerations

Return on City investment

– City proposes sale of the property to 
developer (possible financial compensation at 
closing)

– Long-term property tax revenue

– Project helps to meet Council goals: 
redevelopment of blighted site, more housing 
options, quality of life environmental 
stewardship, financial sustainability

– Overall value of proposed projects; not just 
one measure



10841 Douglas Avenue
Request for Proposals City Support

• Development site contribution 

• Possible property-tax based assistance 

(TIF rebates) if financial model clearly 

demonstrates necessity for success

• Rezoning process support

• Technical assistance with site 

development (engineering, entitlements)



10841 Douglas Avenue
Request for Proposals Site Overview



• Brevity and clarity – timelines are tight
• Financial plan – best estimate of capital 

stack; status of sources
• Property expansion – not required, but could add 

value to a project
• Architectural concepts – may be limited at this 

point
• Amendments to RFP – watch for amendments to 

RFP and official Q&A

10841 Douglas Avenue

Request for Proposals Proposal Submission Notes



• Primary Goal: a 
successful  project, delivered 
timely, meeting the minimum criteria

• Encourage creativity; lean on developer 
experience and knowledge

• Fair, responsive, open process for  a wide 
range of developers, focused on meeting 
the primary goal

• Previously successful projects could be a 
model for projects on this site

10841 Douglas Avenue
Request for Proposals Objectives Reiterated



Questions

10841 Douglas Avenue
Request for Proposals 
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